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Trainer Qualifications and Description: 
 
Ebnu Etheris, is a competent and dynamic adventure learning facilitator who has 
conducted team-building programs for multi-national companies in Singapore and 
Asia. This includes the train-the-trainer program for adventure learning facilitation for 
the Training Managers who worked under the Millennium and Copthorne group of 
hotels and designing the first low ropes course for National Leadership Training 
Institute. 
 
He has worked in the capacity of a Training Manager in the Logistics, Aviation and 
the Hospitality industry. Ebnu was one of the pioneering executives that founded 
Singapore’s first low-cost carrier, Valuair Airlines. He was actively involved in the 
start-up processes of this airline in flight operations. He was designated as the 
Manager for Crisis Planning and QA. His accomplishment includes facilitating the 
development of the airlines crisis planning plans with the senior management team 
that included the CEO, Mr. Sim Kay Wee. He was also the instructor and curriculum 
developer (Team Resource) for the Team Resource Management Program that was 
conducted for the pilots and the cabin crew. Ebnu is currently an adjunct lecturer in 
the Institute of Adult Learning.  
 
Ebnu holds a degree in Education and Training from the University of 
Melbourne. He is experienced in adventure learning having completed an Outdoor 
Educator’s program that was conducted for Singapore Outward Bound School and 
National Leadership Institute in 1992.  He has completed two researches as his 
Master’s course work with Nanyang Technological University in 2005 and 2006.  
 
Ebnu was a team member that evaluated the effectiveness of using web-based 
learning methodology in a primary school in Singapore. His own research evaluated 
the benefits of blended learning in acquiring skills, knowledge, and attitude. 
 
 
Qualifications 

- Masters Degree in Instructional design and technology (NTU) 
- Degree in Education and Training (University of Melbourne) 
- Diploma in Training and Development (University of Leicester) 
- ACTA Assessor and DACE Assessor  
- Outdoor educator certification (University of Lancaster and Singapore 

Outward Bound School) 
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   Instructional Analysis: Analyzing the 
learners 

 
 

 
Learner characteristics should be used in an instructional design process. 

Specifically for Generation Y students, major characteristics used to analyze 

target leaners can also be used to analyze this cohort of students. Outlines of 

the learner characteristics that you can consider are as follows; 

a. Cognitive characteristics 

- General aptitude 

- Specific aptitudes 

- Development level, 

- Level of visual and technological 

literacy 

- Cognitive processing styles 

- Cognitive and learning strategies 

- General world knowledge 

b. Physiological characteristics 

- Sensory perception 

- General health and age 

c. Affective characteristics 

- Interests  

- Motivations 

- Desires to learn 

- Attitude to the subject matter 

1 
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- Anxiety level 

- Beliefs 

- Attribution of success (Locus of control) 

d. Social characteristics  

- Relation to peers 

- Feelings toward authority 

- Tendency towards cooperation and competition 

- Moral development 

- Socio-economic background 

- Racial / Ethnic background  

- Role models 

As the instructional designer, you decide what you think will be relevant for 

you in your gauge of your learners. Consider other characteristics that you 

deem relevant.  

 
My notes:  
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Implication of Learner Characteristics for Design 
 
Getting to know your target learners will also help you decide on some 

instructional techniques that you can utilize. As a practitioner, I have always 

gone out of my way to understand the audience for my training programs. 

They range from the folks who work on the factory floor at Panasonic, to 

young interns who are working with one of the most reputable organizations 

dealing with technology sciences.  If you can find the key requirement for 

engaging your learners, they will learn. Keep the following considerations in 

mind when planning the instructional techniques that will engage your 

learners. 

a. Speed of presentation 

b. Techniques for gaining and focusing attention and the frequency of using 

this technique 

c. Context of practice examples 

d. Amount of structure and scaffolding 

e. Medium and media of instruction 

f. Level of concreteness or abstraction 

g. Grouping of students 

h. Size of instructional chunks 

i. Use of different instructional methods  

j. Aligning facilitation with multiple intelligence  

From what have been described about Generation Y, there is a need to 

understand this cohort of leaners and plan the curriculum in a manner that it 
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will meet the unique expectations and aspirations of the these learners. In my 

consulting experience, during one meeting with a senior manager of Health 

Sciences Authority, the senior manager (Gen X), rummaged through the 

materials that were designed for the lesson plan and the supporting power 

points for the instructors. Her remark, on the evaluative exercise, was that 

there was very little use of Power Point. Imagine a similar consulting meeting I 

had with Singtel, recently. In that meeting the senior manager (Gen Y) 

requested for her Team and the delivery of the training program is to use as 

little Power Point as possible, if possible none at all. Clearly, here you see the 

divide between Gen Xs and Gen Y.  

However use of the prodigal Power Point is one that you cannot do without. 

This cohort of Gen Y learners are by far the most visual. It would help if you 

design Power Point that will capture images and your key notes. Use of multi-

media features in you presentation will excite them too. To engage them 

further, consider using web links the learners can access on line with their 

smart phones. This can include quick polls that can be posted on 

- Facebook  

- Constant contact 

Results will be presented as quickly as the poll was initiated. We host the 

evaluation questions for our training programs online on constant contact. We 

get the results instantaneously without having to calculate the scores.  
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Understanding Gen Y cohort in Singapore (Article published on the e-zines 

on line magazine) 

You may fit my profile, and perhaps 
you may do work similar to what I do 
as a corporate learning facilitator. 
Having spent more time than I, you 
have suddenly realized a change in 
the landscape in your classroom. The 
starry-eyed learner, is now, armed 
with a net book, and a mobile smart 
phone. He appears uneasy and easily 
bored when you start your lesson.  
 
Welcome to Generation Y’s young 
techies who are now in the 
workforce. They will be attending 
your WSQ-funded training programs 
in droves. Their body language tells 
you that they have been forced to 
get their attendance on your training 
program and it counts as a KPI in 
their performance review. As a 
trainer, the alarm bells start to ring. 
You see a rabble rouser who wants 
to challenge you. Being a 
traditionalist, you take offence to the 
direct and curt questions hurled at 
you. Is he trying to be funny? Take a 
deep breath. Relax. Gen Ys are not 
as monstrous as you imagine them 
to be. In fact Generation Y’s batch of 
learners is a robust, inquisitive 
performing bunch. You will get to like 
them if you know them.  
 
Generation Y, is a label tagged on 
our young workforce and students 
born between 1977 and 1990. They 
are in their early twenties to the mid 
thirties. In Singapore alone, Gen Y or 
the millennial make up 22% of our 
resident population. This works out 

to 833, 300, with the female gender, 
topping the male cohort by  about 
20,000.   
 
Here are some quirky behaviours 
that will define Generation Y: They 
are wired, and connected to virtual 
social sites. They salivate for 
information. They are empowered, 
able to multi task, and independent. 
The list goes on and on. These are 
functional behaviours that will excite 
any HR recruiter. But Gen Ys have a 
“dark side” too. They can be easily 
bored. They demand instant 
gratification. 
 
This is the generation that grew up 
on multiple TV channels. They will 
watch four channels at once on their 
42 inch LCD TV. Remember the good 
old days? We had only four channels 
from which to choose what to watch 
on a black and white TV and we were 
required to make that journey to the 
TV console to change a channel. Gen 
Ys have computers at home and in 
schools. Mobile phones are an 
extension of their right forearms. 
They fill their leisure hours with 
gaming and creating virtual avatars 
to lead alternative lives. Not 
surprisingly, studies have shown that 
Gen Y will be easily bored if you do 
not engage them.  
 
Their staple TV diet is reality shows, 
such as Survivor, American Idol, and 
Amazing Race. We, on the other 
hand, lapped up, slapstick comedies 

Constant Contact 
Log in website 
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and institutional propaganda known 
as serial dramas. Comfortable with 
diversity, Gen Ys seek out alternative 
news, in BBC, CNN and Al Jazeera. 
Yes, we are still hooked on the 
humble, straits times that we cannot 
do without. Entertainment for Gen Y 
has to interactive as oppose to being 
passive. You need to consider this 
fact in your curriculum design. 
Simply put: make what you are 
teaching interactive.  
 
Gen Ys have a knack for talking and 
usually it’s with you. They want to 
share their opinions. They say it as it 
is and if you take away their airtime, 
they are quite appeased by being 
able to talk to you virtually. Try 
taking a class of Gen Y students and 
Google your name, or your lesson, 
after your seminar and you will find 
their perspectives shared in a blog.  
 
Generation Y outlook is shaped by 
their formative experiences 
influenced by popular media, in print 
and the internet. 9 / 11, terrorism, 
the exponential use of mobile 
technology, Iraq war, and 
contradictory statements made by 
statesman are some influences. 
Generation Y also experienced the 
collapse of the banking giants such 
as Citi Group only to see the very 
same Bank return to profit in just 
one year. It’s perplexing to them, to 
bear the brunt of seeing their 
parents, in the baby boomer’s 
category lose their jobs mercilessly. 
 

Hence, Generation Y can be skeptics, 
when you engage them head on and 
they may share with you alternative 
perspectives. They lack trust in 
governments and corporations. They 
may have short career prospects. 
They can be extremely independent 
and if you don’t hire them, they will 
be able to start up on their own. 
Case in point: 2010 new 
technological products came from 
start-up enterprises as opposed to 
the big establishments.  Gen Yers 
are an optimistic lot and they are 
empowered. They multi task and this 
behaviour can rear itself when you 
have them in your classroom. Be 
forgiving. Don’t get too annoyed if 
they are working on their netbooks 
and their mobile phones when you 
are running your class.  
 
Get to know them. See the world 
from their perspective. Gen Ys are a 
net-savvy generation. They are 
comfortable with learning both inside 
and outside the classroom. Include 
elements of social learning with their 
peers in your training design. 
Consider the use of technological 
tools, such as a blog, Facebook, 
forum and online communities to 
engage them. They are there for you 
to use and they cost, at most, the 
time it takes for you to learn how to 
use them. 
 

Article written and contributed 
by Ebnu Etheris, MA. (IDT)

 



Teamworkbound Pte Ltd, all rights reserved 
www.teamworkbound.com 

10 

Statistical numbers on Singapore: 

We will provide you with some statistical overview of potential Gen Ys and their 

inherent representation in our population.  

(Source: Dept. of Statistics, Singapore Population 2009, census) 

Age Group (Years) 
Total 

Persons Males Females 

 Number ('000) 

    Total 3,733.9 1,844.7 1,889.1 

    0 – 4 197.8 100.7 97.1 
5 – 9 221.4 113.7 107.8 

10 - 14 248.6 127.5 121.1 
15 - 19 262.8 133.5 129.3 
20 - 24 241.8 120.9 120.8 
25 - 29 274.3 132.0 142.3 

30 - 34 297.2 142.7 154.6 
35 - 39 317.3 155.1 162.2 

 

Numbers that are relevant to you as educators, are the age group in the range 

of 10 – 14, 248 600 kids who will become students in your class one day.  

Gender distribution: 

127 500 males and 121,100 females.  

Racial distribution:  

Chinese: Total 172 300, 88 800 males and 83 500 females 

Malays:  Total 44 600, 23 100 males and 21 500 females 

Indians: Total: 23 600, 11 800 males and 11 800 females 

Others: Total 8 200, 3 800 males and 4 300 females     
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More statistics: (source – white paper on Understanding Gen Y and their 

perception of e-Government, Renee Smith, Institute of Systems sciences 

NUS) 

Gen Y – Born between 1977 and 19 

1997. In Singapore, they have 

grown up with the exposure of using 

digital technologies used in schools.  

 

Singapore is highly connected technologically, with the Y Generation who 

would rather give up TV than live without the Internet. Being a Gen Xer, I feel 

the same way now too. With the option to purchase a smart TV, I can choose 

what I want to watch on YouTube as opposed to what I can watch on National 

TV. Some facts about Gen Y’s habits in Singapore;  

- 20 hours a week surfing the 

net. 

- 80% of the Y generation own 

a mobile smart phone. 

- 60% of the Y generation use 

the phone for browsing and 

text messaging. 

- A survey revealed that primary activities online are to look for 

information, read news, communicate with friends through the social 

networking sites, and video / photo sharing. 

- Gen Ys are also content creators. 

 All rights reserved © Teamworkbound Pte Ltd 4 

What defines generation Y 

•  Born between 1977 - 1990 (this post 
can shift) 

•  Age range from 20 - 34 yrs old 
•  In Singapore alone, statistics shows 

 All rights reserved © Teamworkbound Pte Ltd 11 

Growing up ….  

•  Reality TV shows 
•  Survivor, The Idol 
•  Amazing Race 
•  CNN, BBC, and Al Jazeera 
•  Not passive entertainment 

but interactive 
•  Consider interactivity in the 

your curriculum design 
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- Expressive on line, 60% of those surveyed responded that they will 

positively respond to a product and 51% would speak negatively about 

a product if it did not meet the promises. 

- Gen Ys are skeptical about news detailed by official sources or 

mainstream news. 

- Gen Ys would rather be informed by Blogs sites, and use of the social 

networking sites for political news. 

 

Singapore Gen Y population:  

 All rights reserved © Teamworkbound Pte Ltd 6 

What excites them ….. 
Demands instant gratification 

Impatient if delayed… but highly adaptable. 
 

Instant information 

Attracted to Large Social 
Movements 

Wired 

Expecting (NOW! Not 5 
minutes from now) 

Global Interdependent 

Quickly bored 

Mobile 
Likes mentors 

multi-tasking 

empowered 
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   Instructional design framework 
 
 

 

Consider the varied instructional design framework in curriculum design. 

According to Gustafson & Branch (1997), instructional systems must have five 

major components; 

a. Undertake an analysis of the learner. 

b. Design activities and specifications that are relevant to the learner 

environment. 

c. Undertake  systematic development of learner and management materials. 

d. Utilize both summative and formative evaluation. 

e. Distribute and monitor learning materials across various setting over an 

extended period of time. 

ADDIE Model (Framework most commonly used) 

 

2 
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Gagne 9 events – Optimum conditions for learning to happen 

As a practitioner in developing learning programs, I have found Gagne 9 

events helpful in sequencing my learning content for my training programs I 

have conducted in Singapore and Asia. Application of the nine events has 

helped me to engage my learners from the Generation Y to the adult learner. 

Let’s look at the nine events and I will share with you the approach I take for 

the events. In addition, the theory outlines nine instructional events and 

corresponding cognitive processes: 

(1) Gaining attention (reception).   

(2) Informing learners of the objective (expectancy).   

(3) Stimulating recall of prior learning (retrieval).   

(4) Presenting the stimulus (selective perception).   

(5) Providing learning guidance (semantic encoding).   

(6) Eliciting performance (responding).   

(7) Providing feedback (reinforcement).   

(8) Assessing performance (retrieval).   

(9) Enhancing retention and transfer (generalization). 

Consider, how you “ gain reception” on part of the leaners you will be 

engaging. What I mean here is for you to consider, activities-driven exercises 

that you can incorporate in a classroom or in a hall to gain the “buy in” of your 

students to get excited and interested about what you can do. Educators have 

sometimes labeled ice breakers, and energizers as activity-driven exercise to 

meet event one described by Gagne. Energizers and ice breakers, when used 

appropriately, can be powerful attention gainers. Often a field visit can 
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achieve a similar outcome. Here’s an example: Many years ago, Dr. Ralph 

Blunden was delivering a lecture on advanced learning theory to a class on a 

Saturday morning. Little did he realize that half the class was falling asleep 

and the other half was just confused as he tried his very best in a monotone 

lecture to keep us awake. It was a losing battle and it dawned upon him that 

all the lecturing and talking that he was doing was not helping us learn one bit. 

He paused, taking a two-minute break. Then, he asked all of us if we could 

commute to the museum. The bunch of us who were dozing off was the first 

to reply. Anything to get out of class was a temporary reprieve that we 

embraced. We agreed that we would like to go to the museum.  

In the museum, Dr. Blunden carried on with his lecture on advanced learning 

theories. He shared with us the thought processes involved in drawing a 

portrait and how some artists even captured the political undertones in the 

images they drew. That surprised me. Even in a picture there were stories told 

on the background, pertaining to class, poverty and political repression. That 

astounded all of us. Theoretical knowledge came alive and we learned.  

Gagne Event 1 – Gaining attention 

Consider how you would want to undertake this in your curriculum. It will 

require you to be innovative and it will also require you to plan. In this section, 

I would also like to share three energizers that you can use. One can be done 

in a hall full of students and another is intended for a small group of students 

in your tutorial class. The key here is to make the activity relevant to the 

learning outcomes you will cover.  
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Little Known FACTs (Gain attention activity – mass groups) 

Purpose: To increase the level of personal disclosure 

Participants: Minimum of 10 to maximum any number 

Time: 10 – 20 minutes 

Resources: Index cards or stick-on “post its” 

Activity conduct: 

Ask the participants to write down little-known facts about themselves, on the 

index cards or the “post it” notes. Collect the cards from one-half of the group 

and call them the “Confessors. The cards that have been collected will be 

given to the other group. They will be told not to look at the contents of the 

card. This group is called Interrogators.  

All the Interrogators are required to stand up and place the index cards 

against their foreheads, with the written side showing. Interrogators must 

follow the rule by not reading the written card.  

The action begins. The Interrogators are to find the person whose card is 

shown on their foreheads. They are required to walk around the room and ask 

questions and find the Confessor who fits their card. The Confessor must say 

yes, when approached and asked by an Interrogator.  

Once the Confessor has been tracked down, the Interrogator will ask a series 

of closed or open-ended questions until the LKF is found out. Then switch 

roles. 
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Experiential activity: Key Punch 

Another activity that you can consider if you are working with small groups is 

called Key Punch. You can view the video on how this activity is conducted on 

this link: 

http://www.teamworkbound.com/activities/experiential-activity-no-1-key-

punch/ 

I have used this activity frequently in many of my Leadership and Team 

dynamics training programs. The video clip that you see in this blog will also 

show you how this activity was conducted. The Key Punch activity is a great 

way to start your training program and it will appeal to your kinesthetic 

learners. For learning outcomes that involve getting learners to assimilate and 

remember organization’s values and mission, this activity will be spot on. 

Props required : You will need a set of alphabetical pads you can get from a 

toy shop and 5 m rope that you can purchase from a hardware shop. 

Set up  : Lay the rope on the ground so that it forms a close circle with the 

pads placed inside the circumference. The pads can be placed in two 

fashions as you can see from the clip. - My colleague prefers the pads to 

circumnavigate the rope. - My preference to have the pads placed randomly all 

over inside the circle. 

Objective:  The group is required to key punch their value statement one at a 

time without tripping the rules 

Rules. 1. Pads need to be touched in a sequence  . 2. Team is given one 

minute to finish its task  3. Any breaking of the rules will result in a restart. 4. 



Teamworkbound Pte Ltd, all rights reserved 
www.teamworkbound.com 

18 

The string acts as a force field that radiates from the ground moving upwards.  

5. Only one participant can reach into the force field at any one time. 

Debrief considerations  : This activity is great for the following debriefs  

a. Collective team goals  b. Communication  c. Participation without any 

passengers. 

Sometimes, my clients may lament that this is one activity that they have done 

before. When they share this perspective with us, we usually provide them 

with an overview of the variation version of key punch that we execute. More 

often then not, they come to a realization that this activity can be conducted 

differently and it is the debrief that impacts learning outcomes. 

 

Debrief session taking place 
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Engagement and Motivation: 

Brophy (2004) describes motivation to learn as an acquired competence 

developed through a learner’s cumulative experience with learning situations 

experience in settings such as schools. It includes, semantic connection that 

would invoke; 

- skills 

- values 

- dispositions developed over time 

Brophy (2004) further defines motivation in the classroom, as to the degree to 

which students invest attention and effort in learning. Hence, this description 

will ring true to intrinsic motivation as opposed to a behaviorist slant.  

When you combine motivation with active learning, you are able to promote 

basic student engagement. This is best described in the Venn diagram model 

of student engagement. 

 

 

 

 

 

 

 

 

Transformative learning occurs when students are engaged. With the right 

combination of motivational techniques and active learning, you can better 

Motivation  
 
 
 
 
 Active learning 
 
 
 
 

Student 
Engagement 
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engage the student.  

Expectancy model 

The students’ motivation is centred on what they believe. Usually it relates to 

what is important to them and the ability to accomplish the task. If the 

students believe there is no hope, there will be little motivation. As educators, 

our role is to encourage the students to believe that they can succeed. 

Students’ belief about their ability to succeed at a task is more important then 

the actual skill level itself. Covington (1993) described that there are four 

typical student patterns that you may have seen in your practice: 

Success-oriented 

student 

- Serious learners who want to perform well 
- Very engaged and they enjoy learning for 

learning sake 
- Find personal satisfaction in challenging 

assignment 
- They accustom to success 

Over strivers - Are successful students and will take on 
challenging tasks 

- Not entirely confident about their ability, 
hence always anxious about their grades 

- Worried that the next learning task will 
tougher 

Failure avoiders - They also suffer anxiety 
- Because they have not always been 

successful in school 
- However if they fail at a task they will work to 

prove to the others that they can overcome it 
- Will avoid tasks that are too challenging 

Failure accepting 

students 

- Respond to learning tasks with indifference 
- May even be antagonistic 
- They are neither satisfied with success or 

dissatisfied with failure 
- They have disengaged with the learning 

process 
 

Gauge the students that you are facilitating and decide how you can motivate 

them. Plan you curriculum in such a way that they will be engaged.  
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Flow Experience   

Csikszentmihalyi (1993, 1997) talked about the flow experience. He describes 

deep engagement equated with deep intrinsic motivations. Gen Ys expect 

instant gratification. You may want to have a mix of both extrinsic and intrinsic 

motivation to engage them.  

Achieving this intrinsic flow can involve; 

a. Ensuring goals are clear and 

compatible, allowing learners to complete 

them even when it looks difficult 

b. Feedback is immediate. Continuous 

and relevant as the action unfold (learning 

happens, and the use of technological tools 

helps you achieve this) 

c. The challenge balance, where skills or 

knowledge are stretched. 

 

Motivation is the key to engaging your learners. I do that with my training 

programs. As an adjunct lecturer at Institute of Adult Learning, I teach, 

Curriculum design, touted as the most intensive module for ACTA and DACE.  

I always start my session with a leap of faith (activity) that will require one 

participant to take one giant step. When students are motivated and assured 

of my help they are able to learn the tasks ahead. Usually this reassures the 

learners. They are more relaxed and, when pushed to work hard, they are 

willing to put in their share of the workload required for the course.   

GOALS ARE CLEAR 
 
 
 
 
 

FEED BACK 
 
 
 
 
 
 

STRETCH GOAL 
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Having an overview of the motivations of our students will also guide us in our 

efforts to set up conditions that will enhance student love for learning.  

 

 

What are some techniques I use to motivate and engage my students? 
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Motivational tips to engage your Gen Yers 
 

 
 
Accept the fact that Gen Y kids come to your classroom in various states of 

mind and anxieties. I have a young coach who trains his team of triathletes 

from Team Sapphire. The training session starts at 7.30 p.m. and ends at 

9.00 p.m. and includes exhaustive workouts that he does with all of us, 

watching us swim in the pool. Koh Keng Koh, or coach KK as he is known, 

heads back home after having a late supper.  In the wee hours of the morning 

usually at 3.00 or 4.00 a.m., he posts his coaching tips for all twenty of us on 

his blog page: 

http://www.sapphireswimming.com/teamSapphire.php 

 

Team Sapphire-training log page 

Expect that your students may be spending the wee hours of the morning, 

involved very much in  nocturnal on-line activities. Some may come to your 

class tired, totally zonked out.  

3 
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Here are seven tips from the book written by Elizabeth F. Barkley, Student 

Engagement Techniques: A Handbook for College Faculty: 

Tip  1 – Deal with Disengaged Students 

If you have done everything you can to create a classroom condition to 

engage the students and you have the kids falling asleep on you, go to the 

student,  

- Suggest that he wake up and wash his face and the  return to class.   

Consider the contagion effect of students falling asleep in you class. Malcolm 

Gladwell, in his book, The Tipping Point talks about the contagion effect of 

one boy yawning and how that can create a ripple effect on the others. In my 

training session, I reserve really hard questions for such students and usually 

that is enough to wake them up.  

Consider, the radical drop in the class attendance and offer alternatives such 

as reading a reserved book, going online, and completing a tutorial question. I 

have started to use pencast and other technological opportunities.  

Tip 2 – Be an Engaged Teacher on line and off line 

Develop and display the qualities of an engaging teacher. Studies have 

shown that students who are not intrinsically motivated will put in a 

reasonable effort if they like and admire the teacher. Coach KK dishes out 

really tough training sessions. Yet my twelve-year-old looks forward to 

attending his swim classes each week. Perlman and Maccan (2001) asked 

700 undergraduates what they did not like about their teachers. Here are their 

findings: 

1. being unhelpful 
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2, being unapproachable 

3. Intellectual arrogance 

Consider the web medium to reach out to your students. In my master’s 

program, we had a young associate professor, AP Lim Cher Ping, who took 

on one module. He coaxed us to read the academic papers and he even told 

us to contact him anytime. We could have classes just about anywhere in 

Singapore. In my master’s thesis, even though he was not my supervisor, I 

contacted him on e-mail and asked him for some help. He helped me with my 

questions. Incidentally, I scored an A for the module he taught.  

 

You have the web available as a teaching-learning vehicle. The use of 

Facebook is a very powerful tool to engage your students online. If you 

choose to use Facebook, be mindful about the approach you may want to 

take. Use a different account for school and bear in mind the etiquette and 

protocols expected of you as an educator.  

 

Tip 3 – Use Behaviorist Strategies to Reward Learning rather than 

Behavior 

Remember the age-old motivational theory: you scored an A grade and you 

got a star. You got a D grade and here is the penalty. Consider a better 

approach. Provision of extrinsic rewards is as good as bribing a kid to do well. 

It may have helped when kids were younger. Consider an intrinsic approach 

described by Brophy (2004):  

- Use incentives and rewards to promote learning. 
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- Make it explicit that it is learning and what learning leads to and not the 

completion of the task that is important. 

- Recognize the degree of individual improvement as opposed to the 

comparison to  peers. 

- In grading, consider the quality of work as oppose to the quantity. 

For instance as an assessor, I once received an assignment that was 

submitted by a senior civil servant that was as thick as a law book required to 

learn the Penal code. Ultimately, he was still deemed incompetent. His work 

demonstrated a lack of understanding and application of Gagne theory of 9 

events. He earned a failed grade on the assignment to which he did not take 

kindly.  Quantity of work should never be a factor when the work submitted 

lacks quality. 

Tip 4 – Use Praise and Criticism Effectively 

Praise and criticism are a potent mix when used appropriately. For instance, 

my boss in Valuair Airlines, Captain Yau Yee Keong, always used the word 

“fantastic” when I submitted my reports and projects to him. It felt great the 

first time but when you hear it every single time you submit your work, it 

becomes apparent that my work was just mediocre. Other than that, Keong 

was, by far, the best boss I ever had in my career. He was fantastic pilot too 

and I mean that J. So how do we praise? 

- In a timely manner, with simplicity and sincerity. Be authentic. Mean 

what you say. 

- Praise the attainment of specific criteria attained in learning and 

support your praise with specifics, i.e., noteworthy performance, care, 
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perseverance and evidence of progress. 

- In the Asian context, do it in private. Nah! Our kids have thicker skins 

now. Consider the use of the web portals. 

How do we then criticize? I watched a coach trying his very best to coach his 

protégé’s. In his effort to state the obvious, he criticized vehemently. Is this 

the approach to take? Yes, we all want to see champions in our mix. More 

often than not, the kid who runs fastest gets the accolades. Unfortunately, this 

is usually at the expense of the rest who are behind. Do we compare? I don’t 

think that is the approach that will help our students. Instead, consider these 

strategies: 

- Share the errors, and deficiencies in learning.  

- Do not show disapproval, disgust, or rejection. 

- Comparison is criminal if you are an educator, coach or teacher. 

Even as you share your criticisms, go back to Tip 2. Engage the students. 

Encourage and don’t deflate their sense of self worth and ego. For criticism to 

be effective, it must be honest and specific. It must be genuinely aimed at 

correcting something not a personal  attack on the student himself. 

Let me relate to you one criminal behavior I saw on part of an educator. A kid 

was tasked to abseil down and he was freaking out. Just as he was about to 

dismount from the edge the instructor started to coax, and as the student 

failed to dismount, the coach started to shout and then told the boy what a 

girly he was.  

 

These are some of the same criminal behaviors I have seen on part of 
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educators, when arrogance seeps in. Usually the biggest obstacle to being a 

good teacher is our own egos, inflated by our very own accomplishments.  
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Tip 5 – Integrate Goals, Activities and Assessment 

Gen Y students are very much task and goal oriented. Share with them the 

expectation and what needs to be achieved. Integrate and choose your 

learning goals, activities, and assessment very carefully. Integrate them and 

share with your students in a conceptual framework. They will like that. Post it 

online. That way, it becomes easier for the students to see what they are 

doing and it will make 

sense to them. Buy them 

over and they will do the 

work for you.  

Mctighe and Wiggins 

(1999) encourage the use 

of the three cycle 

approach to identifying 

the learning goals that will 

result in the understanding of core curricular concepts and principles.  

The academic prompts can be achieved via the use of technological tools. In 

the topic “Leadership” that I taught at Temasek Polytechnic, one approach I 

took was SMSing all the students the learning tasks they were required to do. 

I undertook this via the mass SMS circulation portal that is available at M1. I 

believe you can do the same with Singtel and the use of Apps.  

 

Assignments that were submitted were acknowledged. Students were 

informed about tasks that they were required to be prepared before they 

1. Determine 
what the students 
should know and 
understand 

2. Determine 
what constitute as 
evidence to show 
that the students 
are able to 
achieve these 
goals 

3. Design 
academic 
prompts, 
performance 
tasks or projects 
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attended the lecture. Such an approach will result in high student engagement 

on part of the educator. The students will also like you J, trust me.  

 

Tip 6 - Consider Adopting an EXPERIENTIAL LEARNING APPROACH 

Gen Ys are the most visually-oriented to learning of any generation. Use of 

visuals and introducing experiential learning approach will result in your 

teaching being more engaging to them. We know by now that keeping 

students in class is the hardest thing to do. There are instances where they 

must be in attendance to learn. Consider conducting activities to augment the 

learning experience.  

 

TIP 7 – Invite Learning with a Variety of Facilitation Processes 

As a facilitator, I have included techniques that took into account Howard 

Gardner’s ground-breaking work on multiple intelligences. For those of you 

who are not familiar with the work done by Gardner, his theory suggests that 

there is a variety of styles by which individuals grasp information. As an 

educator, you need to be mindful of that. Depending on the profile of your 

participants, you can include appropriate reviewing techniques to address 

aspects of the multiple intelligences described by Gardner. Hence, if you 

would like to facilitate well, you can use a variety of facilitation techniques 

when you review an activity. It is not about just asking the right questions. 

The following table provides examples from each of the eight multiple 

intelligences, described by Gardner: 
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Intelligence Reviewing technique 

Logical mathematical Consider analyzing the group’s 
performance, using visual charts, 
numerical quantification of numbers, 
and consider cause and effect line of 
discussions. 

Bodily Kinesthetic During the reviewing session, you can 
initiate movements. Roger 
Greenway’s use of the rope held 
together and the knots used to shuffle 
left and right is one I have used 
frequently. 

Visual Spatial Use of drawing as a form of 
expressing is one technique that you 
would like to leverage on. Use a 
simple chart, have 6 windows to 
recap what was covered in a day. 
Here’s a catch, get the participant to 
showcase it with visuals without the 
use of words. 

Linguistic This is by far the most common 
approach used. It is about, talking, 
listening and discussing. Take it a 
step further consider using poetry, 
didactic questioning or even use of 
foreign language interspersed with 
the common lingua franca of the 
group. 

Musical Use of rhythm, timing, sounds and 
percussion instruments, or even 
musical skits to engage the learners. 
 

Interpersonal – Knowledge of others Use of a group contract is one I have 
utilized frequently. You may even 
want to consider pair debriefs where, 
you designate parameters of issues 
to be discussed. 

Intrapersonal – Knowledge of self Here is where, as a facilitator you 
may want to initiate short quiet times. 
Where you can allow learners to 
journal, write and reflect about what 
had happen during the day. One 
technique that I have found useful is a 
letter that you initiate for yourself. 

Natural – Environmental Connecting to the outdoor 
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Intelligence Reviewing technique 

environment and using nature and 
what you can find in the outdoors as 
focal point for review. 

 

One critical feature of a good facilitation session is your ability to engage the 

learners in a meaningful way without the trappings of talking down or 

preaching. It requires acute skills that will require you to engage your learners 

so that the review sessions meet the learning outcomes designed. This is the 

approach that we have undertaken and in the review of our evaluations, our 

scoring for facilitation skills is usually in the range of a perfect score. 

 
Tip 8 – Organize Lectures  to Promote Active Learning 

The primacy recency effect is such that we always tend to remember what comes 

first, and second best what comes last. Least remembered is what comes in the 

middle. According to Sousa (2006), retention during a learning episode is best 

achieved at Prime 1 and Prime time 2. Least retention occurs during the down time.  
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Using collaborative learning tools 
 

 
 

Many tools have advanced the role of learning. Institutions have been quick to 

use them. Gen Y are the techie lot. Using a smart phone or a laptop has 

become second nature to their lifestyle and learning. Many technological tools 

are available.  The Gen Ys use them on a daily basis.  

a. Mobile phone (smart phones) 

b. Lap tops 

c. Net books. 

d. Ipads 

e. Ipods 

f. Livescribe 

g. Kindle 

h. Tablets 

In the article written by Cluett & Hogan, Engaging Gen Y Students in the 

University, the authors have detailed in their paper that the GEN Ys are 

accustomed to learning both inside and outside the classroom. Important 

learning does take place for them outside the classroom. Hence, as an 

educator, realize that this is one platform that you utilize too. Here are some 

characteristics of Gen Y upon which you can capitalize in teaching them: 

Positive characteristics Less Positive Characteristics 

Optimism Team orientation, can prefer peer 

input rather then academic staff 

4 
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Positive characteristics Less Positive Characteristics 

Familiarity with technology Poorly developed critical skills 

Multi tasking  Poor understanding of academic 

ethics 

High expectations Reliance on web for info 

Accept authority Decision making without thought of 

consequences 

 

This is a generation that has learned the art of downloading just about 

anything—from music to videos in any content. Leverage on this. Ask 

yourself: Is there a way for me to engage them on the web portal?  

 

From creating a blended learning experience to the use of podcasts and video 

casts there are teaching-learning tools that are readily available. This includes 

leveraging on several platforms to engage your learner with the face-to-face 

learning experiences as the cornerstone of your curricular delivery. Consider 

a Blog, Pencast, Podcast, the use of the social media, and the use of 

YouTube.  

 

4 Approaches using Technological Tools: 

a. Podcasting 

b. Blogging 

c. Videocasting 

d. Facebooking 
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My work with the Gen Y has also shown me that they are  inept when required 

to learn in a social environment. As much as they share their views on the 

web platform, in a social setting they can do more. Hence, this is an 

opportunity for lecturers to use collaborative learning and active learning, 

centred on team tasks to engage Gen Y students in class.  

 

The use of technology will be one of the best ways to engage and facilitate 

learning in multi-faceted learning and platforms. Instead of considering one 

technological tool, consider use of several technological tools. Integrate the 

use of the Internet, and social networking sites, particularly Facebook, 

YouTube and the mobile phone to teach. This also includes the use of your 

learning portal.  

 

Blog – Use of wordpress 

The blog is an essential learning-teaching tool. This includes using the blog to 

showcase important concepts, good assignments and your reflections on 

what took place in class. My personal preference in blogging is using Word 

Press as a site. It is much more 

robust and the control panel has 

many features that are not in place in 

BlogSpot.  
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Wordpress control panel 

This is the control panel for a typical wordpress blog, the robust features 

inherent here are; 

a. Use of Post 

b. Pages 

c. Widget 

d. Reusable 

e. Password protection 

f. Download manager 

What I have detailed above are the common features in the Word Press blog 

that will excite you and help you to make your content dynamic. It even 

integrates use of YouTube videos on your page.  

 

Use the blog as an outreach tool and activate the comment option. The 

questions that the students pose on the comment section will give you an 
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overall feel for what they want to clarify with you. They are adept at sending a 

short message. You need not answer every single comment. Let me share 

with you the commonality of classroom behavior. Most questions can be 

lumped under one common portfolio. Answer the questions that arise as sore 

points, or group the questions and answer them in bulk.  

 

Podcasting 

You can  podcast some of the lectures that you have been doing. This can be 

done using your iPhones and converting them into a podcast that you can use 

to augment your curriculum. That is the quick 

and dirty way to get it done. Just press record 

when you start your lecture.  

 

Alternatively you can use a lot of the available 

software to record your podcast. If you are 

using the Mac, Garage Band allows you to 

edit the podcast and post it straight away into you server. Likewise, you can 

also do a video cast. Some tips to consider, with the podcast: if you keep the 

contents interesting it will appeal to the Gen Y students. Link it with an 

assignment with “free” marks to be given away and they may get excited, too.  

 

Applications for Podcasting: 

• Mac - Audacity 

                    - Garage Band 
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• Win - Audacity 

Editing tool and use for uploading your content can be done on the following 

software that you will need to purchase: 

Podcast Maker, on the following website: www.lemonzdream.com 

 

This software is user friendly and has a thirty-day free trial. As a task I would 

like to get all of you including myself to post a podcast on a chosen topic 

within three weeks from now. All postings will get a prize !!!!! 

 

For Windows users, there is Audacity with tutorials on YouTube, too. It’s free 

for both the Windows and Mac users.  

Topic For Podcasting: 

Duration: 

Link all your podcasts to a task inherent in your curriculum. This can be 

integrated with a comment that needs to be made or a perspective shared in 

your learning portal.  
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As an educator, you can also capitalize on the podcasts that have been 

developed by others on line. The iTunes store is a depository site for many 

lectures that you and students will find immensely useful.  

 
Livescribe Pencasting 

Here is another novel way to engage your learners through the use of technology. It 

starts with having a magical pen, called Livescribe. It is magical, because it will pen 

scribe all your hand-written notes and pictures that you draw on paper into a PDF 

document instantaneously. Every note that you write will be embedded into a digital 

document that you can use any way you want.  

 The Livescribe pen, also records, your 

audio notes as you lecture whilst scribing 

out the notes that you are preparing for the 

students. It's an innovative toy that has 

many potentials that you can incorporate in 

your engagement activities with your 

students.  

The Livescribe pen also comes with an application that you can use to download, 

edit and share the notes on line.  

My livescribe 
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The livescibe desktop 

The desktop application is awesome! It allows you to share the document in many 

platforms: 

a. Facebook 

b. Evernote 

c. Google docs 

d. On their livescribe platform 

They also coined the term 

“pencast”, how original can you 

get, a pen that talks to you, that 

is how I feel about this pen and you would have 

realized by now, I have also shown you how I have 

used a two-page pdf note on Facebook and Google docs to share with you how I 

have used livescribe to engage you. They have a mobile app on iTunes too called 

Pencast. Seen above is the screen shot of the mobile app.  

Pencast screen shot 
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Facebook 

Here are some statistics for you consider regarding Facebook:  

• More then 500 million users 

• 50 % log in every day 

• average user has 130 friends 

• 700 billion minutes per month spent on Facebook 

• 250 million active users use their mobile phones/laptops/iPads… to access 

Facebook every day 

• Touted to replace SMS with the Facebook App 

Here’s an example on part of use of Face book in school and in Ngee Ann Poly 

 

Admin: Sunarto Quek 
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Examples of how We Engaged Gen Ys 
 

 
 

My first understanding of the Gen Y employees was gained from the folks I 

started to work with in Valuair Airlines. This was the first low-cost carrier that 

flew into Singapore. It was launched on May 4th, 2004. We got the aircraft 

operating license on the 19th of April. We 

hired newbies. At the management level, 

retirees would be my description--no offence 

intended. Valuair Airline started right after 

AirAisia in the region. It was amongst the 

early start ups, jumping onto the bandwagon of 

providing cheap flights. The airline flew for two years 

before it was sold off to JetStar. It now flies for its namesake only.  

 

As part of the newbies employees, we hired Gen Y employees in dozens. In 

fact, other then the senior executives who had their past experience in cabin 

crew, the new hires in cabin crew were all Gen Ys who had had no 

experience in working as part of a cabin crew member.  

 

The newbies brought many refreshing ideas to the folks within the cabin crew 

environment. They were innovative and enthusiastic. During the two years 

that we flew, the cabin crew team  and the rest of the department grew in 

5 

Valuair Team at the Tarmac 



Teamworkbound Pte Ltd, all rights reserved 
www.teamworkbound.com 

47 

strength. The Gen Y team were so unique that they were even featured quite 

prominently in the national papers. 

 

Articles featuring Valuair Team in the Straits Times 

 

The slides I have placed here are descriptive of the approaches we took in the 

designing learning programs and my experiences of having worked with them.  
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Gen Y Team - Stewardess 
•  We hired Gen Y Team 
•  Economics degree 

from NUS 
•  Former pre school 

teachers 
•  Fitness instructors 
•  Fresh poly graduates 

in IT 
•  They made a 

difference …. A BIG 
difference 

 

 All rights reserved © Teamworkbound Pte Ltd 1 

Engaging Gen Y- Learning 
expectations 

•  Net Generation 
•  Comfortable with learning 

outside the class room 
•  Social learning with their 

peers 
•  High expectations 
•  Forum and online 

communities 
•  Problem solving tasks will 

excite them 

Participants from OCBC 
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Valuair Airlines 

•  Extended twin operations program for pilots 
involved a blended curriculum 

•  Web based with Captains undertaking 
training on flight 

•  Crisis planning training program involved a 
blended curriculum as well 

•  Both programs were rolled out successfully 

 

My experiences of having done work with DSO, Heath Sciences Authority, 

and the Home Team Academy included an approach that utilized the 

following; 



Teamworkbound Pte Ltd, all rights reserved 
www.teamworkbound.com 

50 

 All rights reserved © Teamworkbound Pte Ltd 31 

Tip 1 - Experiential Learning 

•  Develop opportunities 
for experiential 
learning 

•  Case simulations 
•  You may need to 

innovate and create 
such simulations 

•  Has anyone in this 
forum done that? Research engineers, from TECH 

 

Essential components of Experienced based learning: 

a. Ensure the activities and experiences are of significance relevance to the 

students. 

b. There must be elements of active learning where it is learner-centric and 

they are engaged. 

c. Integrate reflective practice where you provide opportunities for the learners 

to reflect, through various mediums and platforms. 

d. Ensure that the whole sense is involved, not just cognitive assimilation of 

what is taking place. 

e. Teachers act as facilitators, creating an element of trust, respect, 

openness, and concern for the student.   
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Tip 2 - Learning communities 

•  Small groups  
•  Led by mentors 
•  Application of skills 

learnt 
•  Consider, 

technological tools 
to help you do this 

•  What tools to 
leverage on?  Commitment 

 

Facebook has become widely pervasive. In 2005, I was one of the skeptics 

who decided to make an update on another social networking site known as 

LinkedIn. Facebook has surpassed their reach many times and I have since 

gotten back to be active on Facebook again, quite regularly now. 

 

How can I use Facebook to reach out to my 
students? 
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Tip 5 - Make it fun 

•  Like Gen X, Gen Y 
would like to have 
fun 

•  Create fun elements 
in a meaningful way 

•  Do not embarrass 
learners 

•  Learners learn best 
when they are 
having fun 

Ice breakers prior to start 
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Tip 9  - Be Visual 

•  Most visual 
•  Amongst all learning 

cohorts 
•  Reading materials 

are not a hindrance 
•  Materials should be 

clear 
•  Make materials 

relevant 
Service centric techniques 
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Tip 10  - Need for social 
interaction 
•  Savvy techies but 

they do value social 
interaction 

•  Provide 
opportunities for 
learners to interact 

•  Talk is essential 
•  Provide 

opportunities for 
learners to present 
and share 

Simple activity getting out to play 
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Tip 11  - Creativity 

•  Gen Y cohort, think 
in several 
dimensions 

•  Provide 
opportunities for 
them to be creative 

•  Consider the use of 
music, arts, games 
and problem solving 
activities  

Activity centred on creativity for  
fund managers 

 


